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MINUTES OF THE ANNUAL GENERAL MEETING 

WEDNESDAY 24th November 2021, 7.30pm 
WOODLANDS ROAD, WAIHI. 

 
Carol Leary opened the meeting with 58 Members Present. 
 
APOLOGIES: Avon Gordon, Trevor Coombes, Brain McPhail, Frances & Kristine Gascoigne, Jill & Rob Morrison, Pete 
Rowe, Dot Ramsey, John Libby, Kathy Ashton, Geoff Lee, Ken Purcell, Mandy Piper, Julia Nicolson, Eleanor Koedyk, 
Sue Ryan, Rae Brown, Des Johns, Eddie and Mavis Bruce. 
 
Moved “That the apologies be accepted” Adele Gunning/Wendy Matutinovich  Carried 
 
MINUTES of AGM 25th November 2020 
 
Moved “That the minutes be taken as read” Jan Robinson/Karen Roche  Carried 
 
Errors & Omissions: 
 
Tim Parish:  Misquoted in last year’s minutes, his point raised was regarding the voucher system, also did not 

ask for 2-3 AGM per year but 2 or 3 forums.   
 
Matters Arising:  
 
Nan advised that remit was for old style booklet, the booklet produced was too flimsy and would like to see two 
pages per month. Karen Lee also asked if it could be 2 x pages per month. 
 
Moved “That the minutes of previous AGM to taken as a true and correct record”. 
 
      Bob Baunton/John Giffney  Carried 
Presidents Report: 
The Presidents annual report for 2021 was circulated prior to the meeting. 

 
Presidents Report 2021 

 

It is with pleasure I present my Presidents report for 2021.   
The Waihi Golf Club has continued to grow from strength to strength - we as members have so many 
positives to celebrate.  We have a great course for starters, more people are joining our club which is 
shown with the increase in membership, we continue to attract a lot of green fee players, all our major 
tournaments have full entries and to add to this we continually have the support from all our sponsors.  
All this does not happen by itself, it comes from members and staff who all play their part in the workings 
of the club who have a common goal for the success and favorable outcomes for the Waihi Golf Club. 
With over $65,000 obtained through three Grant Applications and anonymous donations the 
Management committee have invested in a new water pump, replaced a tractor, and built a new cart 
shed.  To obtain a Grant the form requires a lot of attention to detail, and I thank David for having all the 
correct information and attachments that are required to get an application accepted.  

mailto:waihi@golf.co.nz
http://www.waihigolf.co.nz/
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Our number one project for 2021 has been the build of the new cart shed.   This building has been long 
overdue with the number of carts we presently have outgrowing all current storage.  On completion 
three new carts will be added to the fleet bringing the total to 14 leased carts.  The use of carts has 
increased significantly and on many days some carts are out on the course twice.  While the new cart 
shed has been taking shape a new cart path was built alongside the number one tee blocks.  With the 
completion of another path from the shed to the first tee there has been a stunning new look created for 
members and visitors. This year the rental property got some timely repairs and maintenance. In the 
clubhouse the kitchen required new Lino to bring it up to health & safety standards and at the same time 
a new double fryer was purchased.  An unforeseen expense is going to be the painting of the clubhouse 
roof. Upon putting scaffolding up to fix some flashing above the windows and checking the guttering it 
was discovered that the foliage from the trees across the road had done considerable damaged to the 
colour steel iron.   
The club has again had a very good year, and this reflects in the financial statement.  As each and every 
one of us is aware costs are continually rising and with future projects looking to be the clubhouse, car 
park and more cart paths plus any other unknown expenditure the healthy bank balance we presently 
have puts us in a good position to continue on.   
Our major tournaments for the year OJI 54 Hole Open, Expol Pro Am and the Birchwood Packhouse were 
once again well supported with full entries.  Thank you to the sponsors of each of these tournaments and 
the committees who organise and run them on the day.  Unfortunately the Avoco Apata committee 
reluctantly cancelled this tournament this year due to the unknown Covid Alert levels at the time.  Other 
notable sponsors who also continue to support the club are Team Cranium, Clarks Equipment, Hume 
Katikati’s Kiwifruit Company, The Clubroom plus many more sponsors who generously give to the club, 
many on frequent occasions during the year – I thank you all for the support you give to the Waihi Golf 
Club.  Once again the Ryan Fox Fishing & Golf weekend was a great event to be a part of.  To support two 
volunteer groups in our local community being the Waihi Beach Surf Lifesaving club and the Waihi Beach 
Coastguard to the tune of $24,000 shows a respectful relationship between the golf club and the 
community.  We again look forward to being part of this in 2022. 
To our Club Captains and their respective committees thank you for your commitment in running your 
sections.  You always have a busy year with a full programme, running tournaments and looking after 
members golfing requirements.  To the men’s committee and team leader Andy Roche thank you again 
for looking after the running of Twilite  - every year this has a full number of teams entered which has 
many benefits for the club.   
During the year there have been some notable achievements which should be acknowledged and 
additional appreciation of thanks.  They are as follows: 

1.  Congratulations to the Vets Nugget pennant team who won Waikato zone 3.  Not to be out done 

the Saturday ladies weekend pennant team won their Bay of Plenty central zone – congratulations 

to all who played in the team. 

2. Congratulations to all our Club Champions and trophy winners over all sections for 2021. 

3. Rodger Bagshaw has become a member of the Eagle’s Golf.  This is well deserved and a great 

acknowledgement of what Rodger has given to golf and in particular to this club.  Congratulations. 

4. To all our volunteers a very big thank you for your time and hard work this year. Whether it was 

on the new cart shed, helping with the construction of the new paths, felling trees, working on the 

course or other work in general you have all been noticed. Your efforts and expertise are 

acknowledged by all. 

5. This year we sent out a request to members for sponsorship of new trees for the course. This was 

once again well received, and they all sold very quickly.  Thank you all for your generosity. 
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6. After many years as the club reporter Nan Hoggard has decided to put her pen down and retire 

from doing weekly write ups to the paper. The community has been well informed of the 

happenings at the Waihi Golf Club including results, news and articles especially about big events. 

On behalf of the club we thank Nan for her years of service.  Replacing Nan will be Rodger 

Bagshaw who will continue the reporting of activities and events and no doubt bring his own style 

of writing to the job. 

7. As a highlight for the year I had the good luck to win a random draw in a Golf NZ 9 hole 

competition, played in a play off at Millbrook, came second and won a trip to the “The Open” at 

Royal St George.  The trip to the UK did not happen but I did receive an excellent replacement 

prize. 

8. To our members thank you for supporting everything Waihi golf has to offer.  Your participation in 

club tournaments is outstanding.  Thank you also to the members who took the time to fill in the 

survey earlier in the year. It is you the members who make this club what it is. 

   
 

For the first time we have members who would have liked to have attended the AGM but due to the 
Auckland lockdown they are unable to.  Unfortunately the AGM is required to be held by a certain date 
and in the current constitution there is no provision to allow a proxy vote.  We understand their 
disappointment of non-attendance but in the current Covid environment we have to accept the situation 
and the consequences it brings which is out of everyone’s control.    
It is never nice to receive news that a member has passed away.    This year we sadly lost Brian Hunter 
and Clyde Smith who were both active members of the 9 Hole section.  We extend our sympathies to 
their families. 
With Covid-19 going to be in our presence for some time it is on the horizon “no jab no golf”.  Some clubs 
are already looking towards a playing and non-playing membership.  It is mandatory for all staff to be 
vaccinated.  Everyone will need to be more vigilant not less vigilant.  We have and will continue to be 
guided with information given from Golf NZ on how we can operate the club in a safe environment.  
Where there have been big changes in “levels” sometimes Golf NZ cannot confirm best operating 
practices straight away as they are also waiting for direction hence information to members can be two 
to three days later.   
Our staff have once again had a busy year.  We are very fortunate to have David P Campbell at the helm 
and I thank him for all he has done throughout the year on his ever increasing work load.  The shop 
continues to improve with more items available giving members and visitors the opportunity to purchase 
golf requirements locally.  The club has grown in many areas and part of this is due to David’s initiatives, 
ideas and management abilities.  Thank you to Kaylene, Jenny and Sophie who go out of their way looking 
after members and visitors.  Your warm welcome and helpfulness are often commented on and this all 
adds to the experience of playing a round of golf at Waihi.  Sadly with moving closer to Tauranga we had 
to say goodbye to Billy Jo Simmons.  Her bubbly personality will be missed and we wish her well for the 
future.  Our Greenkeepers have again had a full on year.  With the course always busy, planning daily 
work cannot be easy but you seem to seamlessly keep up to date.  The presentation of the course is a 
credit to you all.  Your tournament and club preparation is a reputation on its own and the accolades you 
receive especially from top golfers is something you should be very proud of.  Thank you Martin, John & 
Thomas for your incredible work ethics and presenting a challenging course for all to enjoy.  Once again 
Cheryl has run the bar efficiently and looked after members and visitors well.  Thank you for being so 
adaptable coming in when required.   Cheryl was also our caterer until the beginning of this year and we 
thank her for the efficient job she did and also the help she has given Robyn when she took over.  We 
welcomed early in the year our new caterer Robyn Kent.  The catering position is never an easy position 
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to fill but we have been very lucky in securing Robyn who is doing an awesome job with a delightful menu 
and a food cabinet full of choices.     
 
The Management committee has always encouraged open conversation and constructive criticism – one 
would also expect the same from members to Management but unfortunately we have had instances this 
year of behavior that I can only describe as disappointing. We are also volunteers, who are duly elected 
and who also generously give the club a lot of time outside our personal lives.   Current and previous 
Management committees have worked hard over the years moving the club forward and the present 
committee has continued to build on this bringing their knowledge and expertise from their careers and 
business backgrounds to carry on growing the success of the Waihi Golf Club.  I thank Mark Hume, Karen 
Roche Dave Campbell, Terry Gerbich and Nigel Sanderson for their dedication, commitment and energy 
they have put into the governance of this club.  Mark, Dave & Nigel are not seeking re-election this year.  
Thank you Mark for being Vice President over the last two years and assisting in course development. 
Your input into the Management committee has been valued highly.  I take this opportunity to thank and 
acknowledge the work Dave has done looking after “The House”.  No job has ever been too big or too 
small for Dave, he has been meticulous in looking after repairs and maintenance of the clubrooms and 
house.  Any work scheduled has always been attended to promptly   and completed without any fuss.  
Dave has been a valued and respected member of the management committee for 8 years.   Nigel over 
the last two years has been the communicator with the Club Captains along with doing his best to try and 
get Junior golf up and running.  His enthusiasm and eagerness for everything has been genuinely 
appreciated and I thank him for being an integral member of the Management team 
It has been a privilege to be your President for the last two years.  I have had the good fortune to work 
with two very good club Managers’ David P Campbell and Gary Dunning, previous Presidents Rodger 
Bagshaw and Bob Baunton and all members of the Management committee over the last five years.  I 
have been the lucky one to have been alongside like minded people who only want the best for this club 
– you have been an inspiring team to be a part of whom I respect immensely and I am super proud of 
what we have achieved as a group.   
I wish the new Management committee all the best and the club to continue to flourish long into the 
future. 
Carol Leary 
President 
Waihi Golf Club 

 
Moved “That the 2021 Presidents report be accepted”  Carol Leary/John Drent  
 
Discussion: 
Jacquie Bain disappointed Buddy Day was not mentioned. 
 
Rex Knight, Thanked Carol, and the rest of the management committee for an outstanding Job being done, Rex 
further mentioned it is not often the management Committee receive THANK YOU’s 
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Course Report 2021   
 
This is a snap view of most of the happenings during 2021 
 

• 29 new trees planted in the last 14 months, using the Glasgow report as guidance. 

• 6 trees removed. Plus, the number of trees down 16th boundary that has opened up the view. 

• New water pump has been purchased and installed. 

• Couplings have been added to the watering system, this has enabled additional target watering of 
greens, approaches, and most tees. Approximately 90mts of hose and trailer has been set up to 
enable this. 

• After three dry summers, rainfall was not soaking into the soil, and recovery was poor.  This year 
spiking was increased.  All holes were slice tined at least nine times, and the 18th over twelve. 
Solid tining and verti-draining was also used. Some very dry patches were treated with wetting 
agent. This work, together with good rainfall, almost every day has allowed more turf recovery, 
and the fairways are in a much better position to survive the summer than last year.  

• To help recovery, weak areas were seeded, and a range of fertilisers have been used. Soluble 
sprayed, organic granular, and controlled release Urea based, all with varied results. 

• The 4th green has been moved left slightly to enable slightly easier playability. Extra special 
attention given to keeping a good sole of rough on difficult holes, especially holes 4,8,14. 

• Drain has been renewed on the 16th fairway. 

• Drainage, new sand, and base of 2 bunkers. 

• Trialed a new seed grass on high wear area top of 4. (Under review, have doubt if it will handle 
high traffic any better) 

• New John Deer Tractor purchased. 

• Paths at 1st hole and new cart shed. 
 
 
Priority Machinery that is getting old and possibly coming up for replacement in future. 

1. Ride on rough mower, 10 – 11 years old, replacement $8000 - $13000 
2. Jacobson greens mower, 10 – 11 years old, replacement approximately $55000 
3. PTO driven Verti drain machine, purchased 1998 Replacement $50000 

 
Moving forward. 
Carry on developing course, removing old trees in accordance with the report. 
Develop a safe Cart path on 18th tee area. 
Development of 4th green 5th tee area. 
 
All these things have taken a huge amount of extra man hours for staff and volunteers, a big thank you to 
the staff and members who have given their time enabling the improvements to happen. 
 
 
Terry Gerbich 
Course management 
 
Terry Spoke to his report, highlighting that we have a great crew of volunteers, which is fantastic, Pete Rowe and 
Ted Murray doing a great job of tree removal. 
Pete Wright and his weed eating crew, and many more. 



 
 

 

 

6 
 

 

 

Discussion: 
Rodger Bagshaw spoke about the difficulty of the 14th fairway,  
Terry advised green staff had recently cut the grass in the valley and will keep it as light rough. 
 
 
FINANCIAL REPORT: 
 
The Performance report for the year ending 30th September 2021, was presented. 
. 
The financial report prepared by Karen Roche, taken as read, Karen spoke to the highlights of her report. 

 
Waihi Golf Club Financial Report 
01 October 2020 - 30 September 2021 

 
After the uncertainty that Covid lockdowns put us through in 2020, it has been pleasing to see that our Club has 
well and truly continued its growth journey through into 2021.   
Even with continued lockdowns interrupting this year, we have recorded a record trading profit of $204,840, a 
nett profit of $159,889 after depreciation.  A huge difference to the normal minimal profit or break even that we 
are normally content with.  It would seem that Covid has indeed changed the landscape for our Golf Club, and we 
are reaping the rewards! 
Total member funds have increased by 5.15% to $3,262,259. 
 
Income 
Our overall trading income increased by 57.1%.   
We almost got through our financial year with no Covid disruptions but the two-week lockdown in August and the 
continuing lockdowns in place for neighbouring regions, has had a small impact on our income. 

 Subscriptions.  A 50% increase is recorded, although this result is still skewed due to the previous year 
being a 9-month subscription year.  It is extremely pleasing to see that our membership numbers 
continue to increase, and this has resulted in our membership increasing by 4% to total 491 members.  A 
result all members can well be proud of as people would not want to join our Club if we did not have a 
warm and friendly vibe. 

 Green Fees and Cart Trading.  Both income streams have been in overdrive over the past year.  Green 
fees showed a 61% increase and Cart Trading a whopping 96% increase.  This result is a real boon for our 
Club, and we have certainly taken advantage of the fact that most of the NZ population has not been able 
to travel overseas.  Unfortunately, recent lockdown restrictions have meant that many group green fee 
bookings have been cancelled and this income lost.   

 Tournaments.  In retrospect, with what is happening in Covid times now, we were extremely fortunate 
that our three major sponsored tournaments were able to be held in this reported financial year.  The 
Primor-Apata Pairs, the Oji 54 Hole and the Expol Pro-Am are all exceptionally popular tournaments, and 
we are privileged to have them in our golf calendar. As well as these “big ticket” tournaments, sections 
have also run successful tournaments throughout the year, and all fixtures have been beneficial to our 
Club. 

 Shop and Bar Trading.  The Shop has also profited from the increase in visitor numbers to our Club and 
has recorded a 67% increase in trading.  Bar trading has increased slightly by 9%.  Drinks sold downstairs 
in the Turf Bar, are accounted for in the shop trading numbers. 

 
Expenditure 
To match our increase in income, expenditure has also increased.  Expenses were up $112K or 30%.   

 Administration.   Total admin expenses are up 37%.   
Admin and shop wages have increased by 38%.  There are various reasons for this:  

o result is skewed by the fact that last year’s figure is not a true representation due to wage 
subsidies being paid for 3 months 
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o staffing hours have increased for the shop  
o incremental wage increases.  

Another area that shows a large increase is bank charges where costs have gone up by 91%.  This is a 
direct result of the associated costs of more people using PayWave and credit cards, and less cash.  
 

 Course Expenses.  Total course expenses are up 26%. 
Course salaries account for a large part of the increase, $27K, but once again wage subsidies in last year’s 
figure do not give a true comparison ($30K difference). 
Course development has also had a bigger spend with $16K compared to $3K last year. 

 
Grants 
A total of three grants were applied for in this financial year: 
Lion Foundation $30,000 Cart Shed 
One Foundation $15,400 New tractor 
Grass Roots  $15,265 Irrigation pump 
We also received generous donations from members totaling $7,650.  This was earmarked by the benefactors to 
be used in specific areas or for specific projects. 
Wages subsidies were applied for and received this year for $3,700.  
 
Budget 
It is difficult to set a budget in these unrealistic times.  Ultimately, we have opted for a cautious approach.  The 
budget has been prepared with predictions of this upward trend not continuing to the extent of this year.  We 
have aimed to be relatively optimistic with a view to continued financial growth so that course development and 
other potential projects may still proceed. 
 
Conclusion 
This is a stellar result for Waihi Golf Club!   
The financial position of the Club is a credit to you our loyal members, to our hard-working staff members and to 
our Manager, David Campbell.   
This financial report and outcome is one that we should all be proud of. 
 
Karen Roche 
Management Committee 

 
Matters Arising: 
Bob Hoggard asked about the differential in Rental income, Karen advised due to the improvements to the rental 
of around $13K 
 
John Saunders asked about Holiday Pay accrual, increased $13K, Karen advised she was aware of this and working 
on it. John inquired on how many extra carts would the club have now they have extra storage. The club has 3 
additional carts on order, which gives a fleet of 14 hire carts. 
 
Karen Lee pointed out that the ladies section result down is due to no Birchwood Tournament being included in 
this year’s results. 
 
Moved “That the financial report be accepted”  Karen Roche/ Bob Baunton  Carried 
 
Moved “That the Annual Accounts for Year Ending 30th September 2021 be adopted” 
 

 Karen Roche/Mark Bryant         Carried 
Budget 2021/2022 
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Moved “That the Budget for Year Ending 30th September 2022 be received” 
  

Ray Fisher/Murray Fraser  Carried 
Matters arising: Nil 

 
Notice Of Motion 
 

The Management Committee recommends to members that pursuant to Rule 21 of the current 
Constitution and Rules of the Waihi Golf Club Incorporated that the Waihi Golf Club Incorporated 
Constitution and Rules 2021 be adopted. 
 
That the Manager be instructed to lodge the Waihi Golf Club Incorporated Constitution and Rules 2021 
with the Registrar of Incorporated Societies at the earliest convenience.  
 
Proposed: Carol Leary    Seconded: Mike Maguire 
  President      Member 
  On Behalf of Management Committee 
 
Attached: Waihi Golf Club Constitution and rules 2021 
 
Mike Maguire who has extensively reviewed the proposed constitution spoke to the motion, explaining aims and 
changes. 
 

1. My role has been to take the work that had been done for the Management Committee and to round off review and 
present the proposal for consideration. 

 
a.  The first member consultation was the circulation of the initial report on the current constitution together         

with the proposed new provisions and the reasons for changes (if any). That report set out the process to 
date   and where the review had reached. 

b.  The review looked at the relevant legislation, the new proposed legislation, various other golf club’s 
constitutions and two sample constitutions including Clubs NZ and the Incorporated Societies models. My 
work included testing the proposals against my own knowledge of other clubs and organisations that I have 
been involved in at a governance or management level. These have included two other golf clubs, sports 
clubs and provincial associations. 

c. After the proposal was circulate to members, I assisted the Management Committee by preparing a report 
and summary of the comments that had been received together with some considerations around the 
comments together with a recommended response to those comments including any changes that arose.  

d. The revised document together with the report and commentary was again made available to all members.  
 
Some further comments were received and referred to the Management Committee together with a proposed 
response. 
  
2. Why deal with the constitution now 

a. Current Constitution revised in 2009. Since then, has had five changes.  
b. Change to financial year has created a set of challenges around fee setting, financial year ending, 

and maintenance of membership. Fees need to be set before end of financial year. 
c. The number of changes suggests that as a governance document it is not now “fit for purpose” to 

provide a sound base for the future. It has become more of an operational document than a 
document that guides the operations. 

d. The underlying legislation “Incorporated Societies Act” is under review with a new Act presently 
before a select Committee. – The legislative proposal sets out a framework and a set of provisions 
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that are broadly accepted as being the foundations of the new legislation. 
 
3. The Proposed Constitution is the result of the process I have set out. Its provisions, for the most part follow 
the existing constitution with some changes that are designed to reflect modern incorporated society governance 
practice and the needs of the Waihi Gold Club in particular.  

a. The needs of a golf club are not actually different from most other sports or recreational activity 
organisations  

b. The major difference between some is the “business of owning and running a golf course” that needs to be 
provided for.  

c. Membership classes, fees and the like are all different for the various bodies but not necessarily unique in 
the need to provide for them. 

 
4. It is not my intent to address every clause of the proposal, I will address the areas of major change. 

 
5. Before I deal with those, I need to note that there have been two minor corrections to the Draft since it was last 
circulated. 

a. A reference to legislation in the Powers that relate to liquor licensing has been corrected. 
b. Rule 12e has been corrected to make sure it is clear around nominations for the Management 

Committee. 
 
 A.POWERS AND OBJECTIVES 

a.  The Objectives have been tidied up to ensure that they are objectives  
b. The Powers have been set out in some detail – the existing powers are not sufficiently 

comprehensive and could expose the club to court action. 
B.ANNUAL SUBSCRIPTIONS  

a. The proposed approach of the Committee setting the annual fees reflects modern practise with 
larger membership organisations.  

b. The Management Committee has authority to manage the operations of the club including 
significant expenditure.  Without a detailed knowledge of the operational costs and sources of income the 
members at an Annual General Meeting may not be in a position to make a balanced judgement. If members 
are dissatisfied with the decision of the Management Committee, they have recourse to a Special General 
Meeting to review the fees set. 
c. The fiduciary duty of the Management Committee members also suggests that as the group of 
members responsible financial management of the club they need the ability to respond appropriately to 
the financial circumstances and set fees that reflect the financial requirements and to ensure the club 
remains financially sound.  
d. The option of the Committee setting the annual subscription is favoured as the financial year 
adopted makes it unrealistic for the AGM to set the subscriptions. The only alternative therefore would for 
a Special General Meeting in August. An additional Special General Meeting close to the Annual General 
Meeting seems somewhat unnecessary and would not reflect good governance practice. 

C.MANAGEMENT COMMITTEE – The major change here is to enable the six members (Officers + 4) to appoint their 
own chairperson (who may or may not be the President). This approach is not uncommon particularly where the 
Management Committee operates as a Board of Governance – which is in practice what is happening here.  
 
D. ELECTIONS – The major change here is to provide for a ballot to take place before the AGM (if one is 
required). This has been favoured by the Management Committee as it will enable a larger number of members to 
participate in the process. Many members are unable to attend the AGM because it is held at a particular time on a 
particular day. The provisions provide an opportunity for a member to exercise their vote over a seven-day period 
limited only by the clubs normal operation hours.  
 
E. PROXY VOTING – A change arising from the consultative process had been to include the ability for the 
Management Committee to provide for proxy or ballot voting in particular circumstances.  
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F. DISCIPLINARY Provisions- These have been strengthened to reflect the legislative intent and fairness.  
 
The Management Committee have been through the proposal on a line by line basis taking into account all the 
comments received and are satisfied that the proposal set before you tonight is appropriate and sets out a 
governance framework for the Waihi Golf Club that will provide a sound basis for the next five to ten years.   
 
 
Discussion 
 
Wendy Matutinovich asked about the late changes.  
Which Mike explained there were two 

1. Rule 12e has been corrected to make sure it is clear around nominations for the Management 
Committee. 

2. A reference to legislation in the Powers that relate to liquor licensing has been corrected. 
 
 
Jenny Tubman asked about controlling mixed events, Mike explained it was not necessary to have such detail in the 
constitution. 
Andy Roche advised there are no current concerns and took exception to the inference that the Men and woman 
need rules to work together on events. 
 
John Drent advised he had followed the correspondence carefully, and believed it was a positive step for the club 
and moved that The Waihi Golf Club incorporated constitution and rules be adopted Rodger Bagshaw seconded the 
motion and it was carried by a significant majority. 
 
ELECTION OF MANAGEMENT COMMITTEE 
 
The President reported that valid nominations had been received 3 days prior to the AGM for positions on the 
Management Committee. Those being: 
 

Daryll Denyer 
President: Proposed: Dave Campbell    Seconded: Greg Bundle 
 

Karen Roche 
Vice President             Proposed: Niria Gerbich                             Seconded: Susan Goodall 
 

Wendy Matutinovich 
Committee                   Proposed: Diane Lewis                                  Seconded: Helen Baynes 
 

John Giffney 
Committee                    Proposed: Francis Gascoigne  Seconded: Mick Goodall 
 

Terry Gerbich 
Committee                    Proposed: Mike Rose Seconded: Dave Campbell 
 

Mike Rose 
Committee Proposed: Terry Gerbich   Seconded: Dave Campbell 
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APPOINTMENT OF AUDITOR 
 
The current Auditor, Brian McPhail, who is a Chartered Accountant, and a current club member has indicated he is 
available to continue this position. There being no other nomination for Auditor, Brian McPhail was reappointed as 
the Club’s auditor.     
 
GENERAL BUSINESS 
 
Current COVID Situation 
Manager advised 
Unfortunately, if the rest of the world is any indication COVID will be with us for some time yet 
 
We have no Real choice in this, the virus is here to stay 
The Government is introducing a Traffic Light System, on the 3rd of December 2021  
Although still light on details If the club wants to continue to operate at a sustainable level,  
It is highly likely we as a club will limit access to only those with proof of vaccination. 
EXAMPLE: 
Orange-  Vax Cert-Operate as we are 
  NO Vax Cert-Bar and catering not available, Unsure on conditions on playing Golf. 
RED-  Vax Cert-Operate as we are 
  NO Vax Cert-no Bar/Catering, gatherings 10 people 
 
Golf NZ has advised they are meeting with Government to define Out-Door event, expect this on Friday 26th 
November or after the weekend. We will keep you informed. 
 
 

1. Brian Baynes: Referred to the survey conducted earlier in the year, where one of the area’s of 
improvement identified was the fairways. Whilst they are in good shape currently, what are we doing to 
ensure they are in shape come March? 
 
Terry Gerbich referred back to his report: 
 

• After three dry summers, rainfall was not soaking into the soil, and recovery was poor.  This year 
spiking was increased.  All holes were slice tined at least nine times, and the 18th over twelve. 
Solid tining and verti-draining was also used. Some very dry patches were treated with wetting 
agent. This work, together with good rainfall, almost every day has allowed more turf recovery, 
and the fairways are in a much better position to survive the summer than last year.  
 

2. Cheryl Van de Ven, commented they had recently played several courses and found our fairways in much 
better shape than the courses played. 

 
3. Andy Roche asked about progress on removing the Trees behind 15th Green to create an infinity green. 

 
Terry acknowledged according to the long term plan they are to be removed, there are a number of 
conflicting opinions currently and we are focusing more on the  trees in poor health and doing damage to 
the course. 
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4. Daryll Denyer 

Thanked all the helpers who have assisted with the Cart/Implement shed: 
 

Daryll Denyer, Andy Roche, Mal Coldicutt, Mark Tomsett, Dave Lockton, Mike Matutinovich, Paul Weaver 
Brian Robertson, Ken Purcell, Frank Van Hattum, Paul Williams, Murray Fraser- Katikati Scaffolding 
Chris Spiers, Dave Morgan, Baz Dillimore, Edwards Transport, Mike Hurley (POS) 

 
 

Meeting Closed at 8:51pm 
 
Signed that the minutes are a true and correct record of the meeting. 
 
 
 
Carol Leary     David Campbell 
President     Manager 
24th November 2021    24th November 2021 

 


